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, the in-house newsletter ~ EKGTA’s Board of Directors is the body elected fro  m the Association’s Council of
from EKGTA is intended to keep  Representatives of Companies (employers from the en  gineering / manufacturing sectors) who
member companies and other  are members of the Association, and which acts ast  he governing body of the Association, with
customers informed about the  the Directors collectively being the charity truste es.
latest innovations and
developments being undertaken
by the Association.

The Board is responsible for directing, controlling and overseeing the Association’s activities
and meets quarterly throughout each year to conside r the business of the Association and the
training services it provides for member / client c ompanies and indeed the wider public.

We hope that the news, views

. . Currently there are 6 individuals appointed Directo rs onto the Board and normally each person
and updates contained herein

holds office for 3 years, with the positions of cha irperson and vice chairperson being elected
have real on our readers  annually. Board members can seek re-election at the  end of their designated term.

and we welcome feedback from

you, along with any contributions At present the Board comprises:-

for future issues. Mr Hugh McKinnon, (Chairperson), Managing Director / Owner of Andersi  de Tools Ltd, Kelvin
Industrial Estate, East Kilbride - precision engin  eers, designing and manufacturing injection
mould tools for a wide range of customers across in dustry.

Mr Jim Corbally, (Vice Chairperson), Managing Director / Owner of Sw  issmatic Ltd, Netherton

. Industrial Estate, Wishaw - specialise in producti ~ on of high precision machined components for

Board Profile - . .
a wide range of industries.

Project .

! Mr Tom McBrearty , Operations Manager of Allenwest Wallacetown Ltd, Heatherhouse

Industrial Estate, Irvine - leading designers and m  anufacturers of flame proof and explosion

. I protected apparatus for use in coal mining, off sho re and petrochemical industries.

) o Mr David Campbell , Training and Development Manager of Rolls-Royce P LC, Nerston Industrial

Project Based Training z Estate East Kilbride - a global business providing integrated power systems for use on land, at

New Electronic Portfolio 3 sea and in the air, with the East Kilbride plant pr ~ oviding a jet engine repair and overhaul facility.

Open Evening 4 Mr Mike Millar , Operations Director of ClydeUnion Ltd, Cathcart, Glasgow — one of the worlds

EKGTA-Short Course Provision 4 leading pumping solutions providers with a global p resence.
Mr Muir Sneddon , Maintenance Manager of Devro (Scotland) Ltd, Mood iesburn / Bellshill —
leading producer of manufactured casings for the fo od industry

The Board

3 Law Place, Nerston Industrial Estate, 2 4
East Kilbride, Scotland G74 4PP Z C 4 it X . A . : | i <
Tel 01355 229985 / 238912 Hugh McKinnon Jim Corbally Tom McBrearty David Campbell Mike Millar Muir Sneddon

Fax: 01355 264585
e-mail: info@ekgta.com The roles carried out by the Directors are entirely voluntary with each individual contributing
asbsiteqwwiekotatcon extensive knowledge and experience from the enginee ring and manufacturing sectors of
A company incorporated in Scotland industry and giving considerable commitment in time and endeavour for the benefit of the
No 54257

Association, its member companies, clients, employe rs, their staff and the general public—and
ultimately Scottish Industry and the Economy.

For more information on member company status pleas e contact: Stuart Waugh General
Manager 01355 229985 sw@ekgta.com

VAT Reg No: 361 3186 67
A Charity registered in Scotland:
No SC014997
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EKGTA has been running project based training as pa  rt of the apprentice foundation
programme for five years now. It has become integra | to our training delivery and the

general opinion of our clients and our trainees is that it is a very successful and
worthwhile addition, which adds significant value t o the apprenticeship development
programme.

The main reasons for introducing project based trai ning was to consolidate the skills,

knowledge and understanding gained throughout the p rogramme, to give the appren-
tices an overview or generic appreciation of engine  ering and to deliver employability

skills such as Time Management, Team Building, Comm unication, Leadership, Plan-
ning, Negotiation, Cause & Effect, which they can u tilise back in their companies.

The apprentices work as part of a project team, whi  ch is essentially a small business, the members of which have been drawn from
a variety of companies and disciplines. There are s everal teams that are competing against each other. All the work of the team is
assessed against strict criteria, and the winningt ~ eam will be awarded the “Chairman’s Award” at a pri ze giving ceremony at the end
of the training year. Over the years the project ha s evolved and this year our apprentices will be abl e to access all the information
they need through our new virtual learning environm ent (VLE) giving them 24/7 access through the inter  net. This will benefit some
team members who will only be available on a partt ime basis, due to day release at college, as this m  eans they will be able to ac-
cess information that their team has posted on the VLE.

Each team is allocated a Mentor who provides suppor  t and guidance but will not do the work for them. F rom time to time teams are
able to invite expert advice from Company represent  ative in specific areas of the business such as Fin  ance, Design, Sales & Market-
ing etc. Each team has a notional allocated budget of £2500 and an actual budget of £10 for this proje  ct. The notional budget is the
target for the manufacture of the truck and the act  ual budget is for parts they may wish to purchase t hrough negotiation with their

mentor to enhance their truck.

Teams have to produce a project plan, a project rep  ort and then present this report to a judging board made up of company repre-
sentatives and their peers. This is a major challen  ge for many of the apprentices who are relatively i ~ nexperienced but we provide
additional training in all of theses areas.

The apprentices have a number of responsibilitiesa  nd challenges to face:
Each trainee must be an active team member
Each trainee must chair a team meeting at leastonc e
Must seek help and guidance when required
Must take personal responsibility for achieving obj ectives set by the team

All the work of the team is assessed against strict criteria The assessment criteria are:
Effective visual planning
Quality of manufactured product
Innovative and effective design
Effective budget control
Clear demonstration of effective team working relat ionships
Effective time management
Quality and timely submission of project report
Presentation of project report to selection board

Project based training is designed to provide many benefits to each apprentice and to their employer. It is designed to be Challeng-
ing, Interesting, Meaningful, Realistic and Fun but what they get out of it will be largely a reflecti  on of the effort and commitment
they put in to making it work.

Some of the benefits that the employer can expecta  re that the apprentices will be able to:-

a. Understand — What needs to be done, Why it needs to be done and How it is to be done
Work as part of a team

Solve problems related to the job

Make a useful contribution in the workplace

Be aware of the “bigger Picture”
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We would be delighted to hear from any company repr  esentative who would like to play the part of an ex  pert by passing on their
expertise through short briefings and anyone who wo uld be interested in becoming a member of the judgi ng panel.

Please contact: Derek Syme Training Workshop Manger 01355 229985 drs@ekgta.com
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As many of our regular readers will know EKGTA cont inually strives to
identify smarter ways of working and to seek contin uous improvements to
the services we deliver to our clients. Over the ye  ars the Association has
looked at ways to maximise the contact time that As  sessors have with
candidates undertaking a vocational qualification a  ward. The conventional
method of assessing evidence for vocational qualifi cations is generally
done by:-

Meeting with candidates in their work environment
Judging the presented evidence there and then

Reaching a conclusion on competency

Given the current climate in both economic and envi ronmental terms, the efficiency of the process wher eby an Assessor may have
to travel four hours or more to meet with a single candidate is no longer either appropriate or requir ed.

The advances in technology have been harnessedtoa  llow us to assess evidence at our workstations in E KGTA. Using email,
telephone, fax, video conferencing and the Internet we now have the ability to assess candidates witho ut leaving the centre.

In early 2005 EKGTA, in partnership with Scottish E  nterprise and LearnDirect Scotland. EKGTA was instr  umental in the design and
development of an electronic portfolio for the Engi neering Modern Apprenticeship. The continual devel opment of this portfolio was
always seen as unfinished business.

Following on from a comprehensive review undertaken as part of a Knowledge Transfer Partnership which the Association is
involved in with the University of the West of Scot land the suitability of a single portfolio solution has been addressed and from
August 2009 EKGTA has engaged the services of a nat ional company “Learning Assistant” with expertise i n the delivery of

electronic portfolio solutions.

The new system now forms the basis for the “ Assess ment from a remote location” approach being taken b y the Association’s
Assessors. The benefits of the new system are many fold and include:-

Upload of documentation/files that can be used as e  vidence of
competence

Storing of evidence on-line, eliminating bulky pape r portfolios
Providing feedback to both learners and their manag  ers
Availability 24 hours a day, 7 days a week

Ability for learners to track their progress on a r egular basis
Instant access to supplementary learning materials and
resources

Ability for company Managers to access the system t 0 view
progress of their candidates

There is still the need for face to face contact an d site visits for
observational assessment purposes, but in the conte xt of the overall
assessment strategy.

EKGTA's new Electronic Portfolio Learning Assistant
The system has now been operational for 7 weeks and this

introduction is now beginning to see EKGTA Assessor s considerably reduce their travelling time and exp ense (including the
environmental impact).

EKGTA has now 150 candidates from 40 different comp  anies presenting their evidence “On Line “ for asse ssment from such
locations as, Aberdeen, Inverness, Dundee etc as we |l as the 52 candidates who commenced training int  he Workshop in August
2009. This process has meant a change to the way As  sessors work and has identified the following benef its:-

More immediacy of development and assessment of app  rentices

Better utilisation of everyone’s time and of resour ces

Continuity of approach with evidence presented at L evel 2 &3

Ease of use and access for all including:- Candidat e, Assessor, Internal & External Verifier
Progress towards qualification attainment clearly i ndicated

Enhancement of communications

If you are interested in learning more about this a  pproach please speak to your Training Advisor or co ntact Brian Boyle — EKGTA
Centre Coordinator bb@ekgta.com 01355 229985
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As a part of our commitment to the development of y oung people EKGTA holds an
annual Open Evening. We invite the parents of allt  rainees both employed and non-
employed to this event to inform them of the progra mme being undertaken by the
trainees.

The latest of these events took place at the Traini  ng Centre on 22nd September 2009.

A total of 105 parents and representatives of compa  nies attended on the evening.

The event is intended to be informal as far as poss  ible and started with presentations

by key members of staff. Stuart Waugh the General M  anager introduced the

Association and its services / standards. Derek Sym e the Training Workshop

Manager focused on the Foundation Training programm e the group project and the

requirements of the awarding bodies. Mr Raymond Lyo n Head of Engineering at

Langside College spoke on the Academic requirement  of the Apprenticeship and the Parents gather for the presentations
partnership approach between the College and the As  sociation. Jim Lewars one of

the Training Advisors concentrated on the SVQ Level 3 and the in-company monitoring and assessment of trainees.

The presentations were followed by a short tour of the centre when parents were able to meet members o f the Instructional Team .
The evening concluded with a short question and an swer session in which parents were encouraged to se ek clarification on any
issues relevant to their son / daughter.

As stated earlier the event is also open to represe  ntatives of all companies who have apprentices att  he Centre and this gives the
parents the opportunity to talk directly to the emp loyer. The evening event was extremely well receive  d and many positive
comments were forthcoming from the parents and comp any representatives. If you have comment relating to the Open Evening or
any other matter relating to the Apprenticeship tra ining programme please contact:

Derek Syme Training Workshop Manager, on 01355 229 985 or e-mail drs@ekgta.com
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With the start of a new training year well under wa  y now is always a good time to review your training requirements. The following
open courses have been scheduled and are therefore recommended for your attention:

Course Title Dates Duration
Portable Appliance Testing (PAT) 05-10-2009 2 Days
Basic Electrical Skills for non-electrical personnel 19-10-2009 5 Days
Portable Appliance Testing (PAT) 09-11-2009 2 Days
17th Edition IEE Regulations 16-11-2009 3 Days
AutoCAD Essentials 23-11-2009 3 Days
AutoCAD 2009 Intermediate 30-11-2009 3 Days
17th Edition IEE Regulations 07-12-2009 3 Days

17" Edition up-date courses are also available however there are strict criteria for attendance laid down by City & Guilds:
In order for candidates to undertake this qualifica tion they must hold one of the following qualificat ions, which address the
requirements of the 16th Edition June 2001 BS 7671:

City & Guilds Level 3 Certificate in the Requiremen ts for Electrical Installations (BS 7671: June 2001 ) (2381), or
City & Guilds Level 3 Certificate in Electrotechnic ~ al Technology Installation (Building and Structures ) (2330-07), or
City & Guilds Level 3 Certificate in Electrotechnic  al Technology Electrical Maintenance (2330-08), or

City & Guilds Level 3 Certificate in Electrical Ins  tallations Part Two (2360) (from 1 January 2004 onw  ards only).

Candidates must produce evidence that they have one of the above qualifications and are also required to provide photographic ID.
Unfortunately due to restrictions by the Awarding B ody, EKGTA is unable to accept certification from o ther providers.

For full details of the above courses and to view o ur full prospectus please visit our web site www.ek gta.com

Also if you have a specific training requirement, n ot listed, please don't hesitate to call to discuss your needs. Please note that we
also offer extensive Health & Safety training which is tailored to meet client’s specific requirements

Many employers are recognising the benefit and the opportunity provided by the current downturn in wor k to invest in skills
development and are releasing staff for training pr ogrammes.

To secure your place on any of the courses; call De  rek Syme, Training Workshop Manager, on 01355 22998 5 or
e-mail drs@ekgta.com




